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ABSTRACT 

The newsletter contains several separate sections 
which explore recent research on the information needs of the 
rehabilitation counselor or address issues counselors face when using 
supported employment with clients. An interview with Darlene 
Ackerman, a vocational rehabilitation counselor in Virginia^ is 
include, in which she comments oi' barriers to support employmei^t, 
conununication concerns, counselor* role, funding, ana feedback. The 
next section reports on results of a national survey of 
rehabilitation counselors (N=790) on supported employment which 
includes narrative and tabular data on the rehabilitation counselor's 
role, counselors' knowledge of supported employment regulations, and 
counselors' training needs, other sections of the newsletter review 
supported employment models (individual placements, enclaves, mobile 
work crew, and the small business/entrepreneurial model) ; monitoring 
and evaluating supported employment placements; emerging trends in 
supported employment (e.g., worker wages are below minimum for group 
models but are above minimum for individual placements); and advocacy 
for supported employment. Finally Paul Wehman of Virginia 
Commonwealth University answers commonly asked questions concerning 
supported employment (e.g., for whom should rehabilitation counselors 
use supported employment?). Six references. (DB) 
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Vocational ^habilitation Counselors: 
Partners in Successful Supported Employment 



The speed with which supported em- 
ployment has grown from demon- 
stration projects tt> widespread 
implementation has left even the 
most skilled vocational rehabilitation 
counselor wondering, how can 1 be 
must effective within the supported 
employment process? 



In practicing effective case man- 
agement in supj.x>rted employment, 
tx)unselors might break down their 
role into the following areas: case 
service planning, monitoring and 
evahiating services, advocating tor 
supporteil employment options, 
viKational and habilitation counsel- 
ing, and serving as team leaders ui the 
provision of services to the client. 
These ategories are a generalization 
of the actual role that the counselor 
takes on in the supported employ- 
ment priKess. In most instances a 
CounseU)r, who is the key coordinator 
of services, musi remain flexible to 
meet the needs of the client and tlie 
community. 



Thus, perhaps the overall convern 
of a counselor in supported employ- 
ment is that o! advo'.acy, (x-ntral to 
this discussion of advocacy are the 
Concepts of service coordination arxd 
individualizatitin. Counselors not 
only have the respimsibiiity for see- 
ing that services are arranged for and 
carried out, but also have the author 
ity to ensure that quality services arc- 
being provided. Ultimately, the client 
and the community will hold a coun- 
selor responsible for making sure the 
client rectfives the highest quality, 
least restrictive services in the short - 
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est period of time 



ff 



Supported employment is one of several effective strategies to 
assist individuals with severe disabilities to secure and mai^ain 
employment. It is a cost effective tool thM can be individualized to 
meet the needs of the client with a disability and the community and 
should be fully integrated into the vocational rehabilitation system. 



The Council of State Administrators in Vocational Rehabilitation, 1989 



(Quality assurance and service co- 
ordination do not call fc>r a total re- 
definition of the counseli)r s tradi- 
tional views i)f case management or 
"hrokering" ot services. 

If more work and bt^tter coordina 
tion and communication are ifivolved 
in the implementation of supjxirted 
employment, what are the benefits 
to the CiKinselor.'' Through the use<jf 
supported empl >yment, the counselor 
is able to serve those individuals with 
severe disabilities who might other- 
wise be unemployable. (^>ntracting 
for supported employment through 
an approve*.! vendor enables the 
counselor to spend much-needed 
time on counseling and case super- 
vision Supported employment pro 
vides avenues for increased assur- 
ances for a secure placement through 
systematic training, fading, and 
follow-along services. 

As rehabilitation counselors be 
come more knowledgeable about the 
practice of supported empk)yment, 



the defitiition of the rehabilitation 
counsel*>r s role iti supportc^d em- 
ployment will become m:)re refined. 
This newsletter explores rtxetit re- 
search on the information needs of 
the rehabilitation counselor and be- 
gins ti) address the issues counselors 
face when using supported employment. 
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' orwtsTON m d^qr begin to impteitem 
SlcsiMW^ ft Voca(i(M^ 

^.|^^ D^iftnu^iit dF Rehalrilitatiw 

«ip{Kmedi ompb^men^ the use <tf sup^ 
posted empb^imtt tsf rdbabilii^tum 
cxmsebr, aid ti«: aaitftl it^^ 
^ GEWisetor. Mb. Atkcmmn has been a 
^^ frtwWIffafiw amnsebr IRc^ 18 years and 
^^.h^M 'u pwrticdbir cimun^ to provid- 
hig ser^ces to pmons widi 

Adeii«aftn states thi^ dtt lade of feoi^ 
siip|iort, m pui^ ctattiportatkm, and 
poor comniimkittsm are the m&fx Im- 
itefs a> ^ftamfol use o^ supported 
emi4ojrn»mt ^'ll^re are soim peopte 
that are extromljr uoiqpK and they are 
ifttf difficult to fiml tte ri^ t but, 
cmtall we can find fcbs. Huwei^, 
we don't have tte Emily's suppcMrt^ 
are wortM abow social se 
aititjr beifedBis, wlnsther or fK^ tt^ pb 
going; to be fuU-ttOK or i^rt^-time^ tx if 
(Im^ will be aity trsuniKV bec^its, chos 
sopfK^ted emplo^twm may not wmk^ 
Sht tmcs that the 1^ of {mblic Oram- 
p(9tftafion also a major dmade. Acker- 
inan a^kied, **For somt parems it is very 
Ofmvf:*niettt to let tt^ vans from the shel- 
tmtd wodcsl^iOp handte trai^poftation to 
and from tl^ wodi^^ip" 

On tfc« ksw conmiunicasion, Ack- 
ctman ^s that fou med to establi^ a 
get»rral i^reement with the ptov^ier. In 
her own case, she has a teod»Ky to tell 
^ f»tivi(kf up from what she feels the 
CMe nosds, what ^ will pay for, and 
what servkes she ocpects t^ client to 
manve. If it<besn't wodtoutasoy^^ 
mA the servke provicter needs a longer 
fimSm period* timi ti«y will Ivive to 
cKm:!^ it with hct. H've been tearii^ 
]ittm i^dier cwnsekin diat tii^ don't <to 
71^ caiM» a majw fmrfdembecai^ 
^jponsete has ootcomsiunicai^how 
tl^ are gmng tt> get and wten 
gfm^ m moptBi^i^ Ncm: only 
to OHniraiikate, yoo t»ve to 
<^ oilMsr. You to 
^dbei^ di^)^ have to trust 

focsiseflta tnat supportco 
nil^ Heten tt^wt orinsNysiiv 




ccmld bemfit from supporud emplof- 
n^m services. *'Sopported emf^iyn^nt 
seems to be working with this pofmla- 
timL Of the three perscms with chnmic 
mental ilJi^ss that I referred bst y^, 
two of the three are still working ami <b- 
tng very well I have ^en som« teal 
changes in their whote lives." 

"Bw persom with oerebnl f^isy, and 
otlm severe physical dt^dnUtkis,'* Ack- 
erman aikis* "supported empk>yn»nt 
wouki be perfect. The Virginia Depan- 
mene of EtehabiJttative Services m cur- 
rently involved in a special pro^ with 
sevene^y physkaliydfiMisk^ 
that working.*^ 

Admtnan appears to 12b a great <feal 
d imtdvement with ter dients. ''Sup- 
ported empk^nutit in the beginning 
scared we because I dMn't want to ^ish 
my dient off on sooHiKmr else. I wanted 
to be involved'* Sl% notes that wi^ a 
job coordinate f indb someone & fdb^ she 
wants lo know about it **l want to make 
sure that we all agree that it is the right 
tdlx And, I gwss I am oonoermd about 
tl^ future, cme of tt^ thii^ I want to 
kftt>w if th« {d> site is scdrie» if the posi- 
tron is going to l^t more d)an six 
monrl^ aiKl if the ^ match was tt^^ 
best po^s&te choice taking into am- 
skleratkHi bet^its and salary?" 

Asked about approving funding for the 
suppcHted employ 11^ nt optk>ii« Acker- 
n^n comn^ts, '*The state has not set 
guidelines on ^ lengih of hu^^g tot 
supported enaployment There are no 
maxinnum, but at 20% interventkm 
level, a ccmnselor should then consider 
or^^oing support. Tltis n^acs that Voca- 
tMKiai Rehal:^Utation stops ami the long- 
term fundit^ starts.'* However, Acker- 
man says, if the indivuhial is fUK catching 
on after several months, then she might 
ootKhide that the i]4acenient was iK}t 
right 

Wi^n asked hew she evaluates the ef- 
fectiveness of d^ vencbr^ Ai^emmn 
comn^nts th^ feedl»ck » tl^ main ai^a 
she kx*s at« "We have monthly staff 
meetings to d^cuss proUems, referrals, 
and updates. If I don't get tfaisse n^inthly 
ctptms <m tia« or tl»!y are filled 
pwpeflf. w if I dcm*t get any feeii»ck, 1 
imve ammtm aboot ^ vetkbr. 

Ackennm be!k^ d»t die cmnsekir 
has a vital aid i^riw in thesuoDes^ 
erf a wf^pmd m^kftima f^uamcm. 

jud qmt n uti ik iatk^ ary dur most aridcai 
t^^i^» lb n»d^ work. 



A National Sun 



In 1988, the Rehabilitation Research and 
Training Center at Virginia CU)mmun- 
wealth University, under the direction of 
Dr, Michael Shafer, conducted a national 
survey of state a^ncy counselors. This 
survey evaluated public vocational re- 
habilitation counselors knowledge, atti- 
tuQvs, use, and training needs regarding 
supfHirted employment. The survey 
asked the following questions: (a) Are 
counselors using supported emplcjymenti' 

(b) What is the role of rehabilitation 
counselors in supported employment? 

(c) Are ctHinselors familiar with the new 
federal regulations governing supported 
employment? and <d} What aspects of 
supported employment do counselors 
want to learn more about? 

Participants in the survey were coun- 
selors with caseloads who were employed 
by the state vocational rehabilitation 
agencies of 14 different states. The states 
ft)r which these counsclt>rs wi#rked were 
evenly distributed across the country and 
were drawn fmm each of the 1 0 geographic 
regions that the Rehabilitation Services 
Administration (RSA) maintains. A total 
of 1,485 counselors received a survev^ 
questionnaire chat consisted of 35 quest- 
ions, and 790 counsekirs completed and 
returned the survey, representing a 5 V,7 
response rate. 

Approximately 299 i W-^ ) oi the 
c^)unselors indicated they had used sup- 
pi>rted employment services for clients 
on their caseload. Considering that the 
survey was cunducteil less than one year 
after supported employment was author- 
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of Rehabilitation Counselors on Supported Employment 
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ized as a rehabilitation service by Public 
l^w 99-<)07, this finding is encouraging 
Clearly, many state agencies have worked 
dili^^ently to develop and incorporate a 
supfx>rtc*d employment within the case 
service system. Additionally, some a»un- 
selors participating in this study wert* 
employt*d by state agencies that had re- 
cxMved sfxrciai Title S funding from RSA 
to develop supportcxl empltjynient. This 
special funding appears to have helped 
some states develop a supi^ortixl employ - 
ment system within their a^enc>\ 

Ft>r those counselors who had used 
supptirttnl empK yment services, the 
RRTC- was interested m determining to 
what extent they had used them Coun- 
selors repi^rted the proponitm t>f their 
previous six-month caseload of clients 
that had received such servictfs Coun- 
selors responses ranged from VO^'f of 
their caseload to 1 9? , and, in fact, 1 */? was 
the most frequently reported proportion, 
demonstrating the limited extent to 
which counselors are using suppi)rtc\l 
employment 

To determine the role that rehabilita- 
tion o)un5elors play in supptirred em- 
ployment, counselors were asked if they 
referred clients to supported employ- 
ment providers for service delivery, or if 
they prt)vided the services themselvc*s. 
As the accompanying pie chart on the 
Rehiihslstation Coknsvlorx' Rolv suggests, 
service referral is the dominant method 
that counselors have used to access suj. - 



ptjrted employment for their clients. 
These results clearly indicate that the 
role of the state agency rehabilitaiion 
amnselor in supported employment is 
that of case management and service a)- 
ordtnation, the same role in which c^iun- 
selors have traditionally functicmed 

Counselors were also asked to respond 
to seven items on the questionnaire de- 



signed to assess the counselors' familiarity 
with the federal regulations regarding 
supported employment. These rcgula- 
tii)ns specify how often ongoing support 
services have to be provided, how many 
workers can be employed at one business, 
and new issues that must be addressed 
in the Individualized Written Rehabilita- 
tion Pmgram (IWRP), Couriselors were 
asked to indicate if they understood state- 
ments about federal rv.gulattons. As the 
Knouiedge of Supported EmploymenS 
Regulations chart indicates, counselors 
were most familiar with the regulation 
requirements regarding the IWRP and 
least familiar with those aspeas regard- 
ing ongoing supports and the nunJbcrof 
clients allowed in a particular job site. 

The final question in the study asked 
cx>unseIors to review a list of 1 1 topical 
areas related to supported employment 
and select those in which thay would like 
additional training andor information. 
As the chart on Tra$ning Needs indicates, 
counselors are most interested in learning 
m4)re about their own role in the sup- 
ported employment prcKcss and strate- 

iConttnued on next page} 
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National Survey 
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gics for chcKisinj;, monitoring, and eval- 
uating supported employment services. 
Giumeiors were leiwt interested m learnifig 
more about working with other agemies. 



The results of tins study refltxt posi- 
tively upon efforts that federal and state 
rehabilitatit)n agencies have made in 
incorptir ing supptjrted employment 
within their service structure Counselors 
who participated in this study were eager 
to utilize suppt)rted employment options 
for clients on their caseloads. Repeatedly, 
amnselurs indicated that their state 
agency had not made supported employ- 
ment available as a stai>dard case service. 
Hence, it appears that future efforts are 
needed to help states develop and main 
tain an effeaive network of suppt>rtc^ 
employment service providers and pro- 
vide counselors with the aut horny atid 
skills to access these services. 



Counselors also need to learn more 
about supported employment, including 
issues such as iniegratitm and li)ng- term 
supports. State vocational a^habiiitation 
agencies, university -based rehabilitation 
counselor training programs, and pro - 
fessional rehabilitation organizations 
need to enhance counselors' understand 
im» t*f these issues. 



Finally, suppomJ employment is avail- 
able for only a small fraction of the total 
caseload population of state agency coun 
selors, as suggested by the study. In feature 
years, a tremendtnis growth could occur 
in the use of supported employment 
among state ageticy counselors that would 
benefit persons with severe disabilities. 



Supported Employment Models 
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Most rehabilitation counselors are familiar 
with the four basic approaches to sup- 
porteil employnKMit: the individual place 
ment model, enclaves mol ile work trews, 
and the small business or enirepreneurial 
miKlel. Since supported emph^vmenf is 
individualized, prt^grams in your area 
may not be identical to heavily researched 
and demonstrated mcniels. The following 
brief descriptiim of each approach will 
assist you in adv^Kating for the most 
appropriate nunlel U) serve your client. 
As you read each of the key characteristics, 
remember that liHralities can adjust each 
HKKlel to the nc*t*ds nf the clients and the 
Community. Any configuration of these 
quality features can be use«i as long as 
Federal guidelines for suppt)rted em- 
pkiyment are met. (See chart beK>w.) 

Individual Placements 

The individual placx^meni miKlel uses 
an employment specialist (job coach), to 
assess, place, intensively train, and folUiw- 
aUmg one client with a severe disability 
at the worksite This mtnlel allows fcir 
great diversity, however, most posititms 
still tend to be within the service industr>'. 
Workers must be paid at least muiimum 
wage or higher, based on }t>b duties The 
individual placemetit mtniel has the great- 
est potential for prtjviding competjtjve 
wages and opportunitic*s for integration 

Enclaves 

luiclaves provide community employ 
ment in a small-group setting of up to 
eight workers with the use of permanent 
on-site supervision by one to tw4) enclave 
specialists. Work usually i>ccurs in com 
munity industries or businesses, which 
are referretl to as host companies. Sub 
minimum wages can be paid and are 
baseil im prevailing wage and productivity 
of the worker. This model alh fur a 
higher degree of supervision and supjxn r 
but can be considered more restrictive 
than the individual placement model 

Mobile Work Crew 

A mobile work crew [.performs sptxial 
izvd services in the community on a con- 
tract basis and usually o{>erafes out of a 
van. The majority of contracts are custf ^iiai 
i>f ground^keeping jobs Sufx-rvision and 
training are provided by one or two site 
supervisors for three to eight workers 
The rate of pay is based upon worker 
pnxiuctivity Sub-minimum wages are 
permitted. This model can be an effective 
employment option for rural communitit*s 
with little industrial base and it aUows 
for high visibilit)'. 



Small Bu!»ines^ 
or Entrepreneurial 

Operating as an indefxnvlefU business, 
this nuKlel provides employment fijr 
several individuals with severe disabii 
ities, de{K*ndent uj>on the suv and tyjH- 
uf business, Cienerally. manufacturing, 
merchandising, or service activities are 
chosen, and wages range fmrn >ub 
nunimum dxx up bast\i u{'H)n produitivity 
of the employee A ci»mmunity survey 
is vital t4) the success of this model T\\l 
sinall businesN model can be* used fur 
individuals who exhibit severe sotia! or 
behavioral problems, who are very slow 
or need intensive training* and who need 
assistance with seif care. 



Standards for 
Supported Employment 

• Supported empbyment is for persons 
noi traditionally eisgible for rehabtUtatton 
services and who must have ongoing 
support for the duration of their em- 
ployment. 

• Persons receiving supported empk)yment 
must have an IWRP refkaing ongoing 
support from other state, federal, or 
private programs. 

• Employment must average 20 hours per 
week over the course of that pers* n s 
norma! pay pericd. 

• No more than eight persons with han- 
dicapping cundititms can work at a given 
site. 

• A worker with a handkappingcondititm 
must be able to have regular cxmtact with 
people who are m>t disabled, other than 
personnel providing support services, 
while on the job site. 

• A competitive wage must be paid in 
accordance with the fair labor standards. 

• State vtKational rehabilitation agencies 
can provide funding ftir supfxjned em- 
ployment for up to 18 mcmths beginning 
at the time of placement. 

• IrKiivtdualSt except those chronic mental 
illr^s, need on-site \vh skill training at 
least twice monthly as part of their on- 
going services, 

•Off-site support servkes are not restricied. 



Thtfic sfandarJi uncinate fn/m PI W- 607. ;%7. 



Monitoring and 
Evaluating Supported 
Employment 
Placements 

( tuuiselors can m<inKur and evalujtt 
services at several points duruig the sup 
ported cmpU>yn)eni }>lacement process. 

h IS essentia) that a wt>rking reiaiii^rv 
>h»p be established prior to the referral 
stagt to assure that the vIk iU teLvives the 
nuixunum bent ftts from a referral U) tin 
service provider An initial prt)gram 
evaluation can he used ui setting guide 
lines for feedback and communuation. 
referral priKCSses, and opening; closing 
procedures. 

At the referral stage the <.<>unsch>r ks 
nistrumental in making sure that i»nly 
ilicnts wht) have been unable to tibtain 
or retain employment thnmgh traditional 
mcthiids are referred for supptirted 
einploymeni. (a)unselors will want to 
>eaire situatiiHial or community- based 
assessment information in addition to 
star.^ irdi/ed test results This intorma- 
fiua is critical in determming what is 
appropriate for each individual 

During the referral stage the counselor 
develops the Individualized Writteti 
Rehahilitatiun PrtJgram tlWRP) and the 
counseling plan, which can Ix: of con 
sKierahle assistance m providing a means 
for inonitiiring supported employment 
services. Items suih as the amuuni and 
tyj^* of data, confer .rues, pnigress re 
ports, phone calls, and other tomniunica 
turn issues can Ix' tlanfud in the IWRP 

1 i)e counselor shouki participate ni 
the linai job placemtfU decision and 
slioulii be knowledgeable aK)ur the )i»h 
and the job site that her client will he 
piattii in A ciiunselor should plan to 
mt^*t with the service provider aNnit cwu 
weeks into rfie placeinefu intirder togair: 
valuable mfiirmarjun about the client's 
f>rogress, the tieed tor additional train 
ing hours, anil the tompeteticy ut the 
employment spe*. Mhsi. An easy way uf 
keeping up to date with a placement 
IS to schedule regular nuetings with the 
provider empluymefu speiialist to 
coincide witii the vh)e date ol evaluation 
repi»rts 

It IS necessary iot the counselor to he 
involvcii in the lading prmess, in order 
tliaf appropriate long term follow along 
services can be arrangevl prior to closure 
At closure, the counselor may want U) 
vS'Ahutv the entire case to assess 
any adduhinal needs that the client may 
have. The counse!t>r may be apprt)ached 
at a later date to reo}>eti the case, and a 
»!;railed evaluatioti at closure will assist 
in making the correct decisiim. 



Emerging Trends 
in Supported Employment 
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iUxently, the RRTC! Research Divisiofi surveyetl the27 staie supported employ- 
ment systems change projects to determine emerging trends in the use* of supported 
employment. The t^)llowit)g mlormation and charts reflect st^me of the findings 
of that survey 

■ Rehabilitation facilities apjxar to be the major prt)viders of sup{>orted empkiy- 
ment. They are follower! by tion facility, non-profit ageticies. 
» Worker wages contmue to show a sub inuunium raicof pay fi>r the group nunlels. 
The indivkhjal placement iniKlel, liowever, continues to offer pay above minimum 
wai»e of S V-^") 
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Advocating for 

Supported 

Employment 

Becaiisie supptirtcd employment is am- 
sidcred to btr *» rebtively new rt habtlita- 
tion mcthixi. u is wot Hurprisinji: chat 
many rchabilitaiitjn umnjitlors do nut 
have actcHs lo it locally. We have included 
a few tactics that you may want ro con- 
sider in an attempt to foster enthusiasm 
for support^ employment m your area. 
Trj* the following: 

• Encourage participation insap{'H)ried 
empltjyment within yi>ur own rehabihta 
tion a^eni.') 

• Talk with supported eniploymenc 
providers in your state ami the rehabili- 
tation ctiunselors who work with these 
programs. 

• Attend seminars on best practices m 
supported employment, and look for 
articles, Uxiks, and audio- visual priKlucts 
that give detaiJev! information on makin/» 
supported employment work. 

• Meet with a local provider^ suth as a 
schiKjl, sheltered worksh<»p, hospital, or 
developmental center, a* assess the pro 
vider s interest m supf^orted employment. 

•Jointly, w*th thepros|H'c:ive provider 
a/?ency, be^in ^o assess your uMKniunuy 
for the Jeasibiluy ft supported employ 
ment servites. 



• A.sist the prt>snc-crjvc provider in 
writing for funding;, ^md at die vcr>' iiikm 
mum, provide your supj>ort through let 
ters or pht>ne talk 



• Assist the provider in ^^ainiou sup 
pi>rt from the appropriate long term 
fundmg aj^eney 

• Vt^lunteer to be a niember uf a sup 
ported employment te*am The team 
should include the prt^vider a^^eoky, your 
seh4H)l system, lonj^ term funding 
agency, and business leaders. 



• Encourage family members and ad- 
vocates to lobby state agencies and {x>-^ 
centia) service providers for supported 
employment services. 



Paul Wehman Responds to 
Commonly Asked 
Supported Employment Questions 

Rehabiltcatiun counselors are required to make many critical decisions regarding 
their day-to-day invuivement m the implementation of supported employment 
Dr, Paul Wehman, Director of the Rehabilitation Research and Training Center 
at VCL?, who is also Professor of Rehabilitation Medictt^ and author of many 
vixatiunai rehabilitatton-related {Hiblications« addresses some of these issues. 



1. What should counselors and rehabilitation supervisors know in order to be 
effective partners in supported employment? 

Counselors and rehabilitation supervisors must know the following* related to 
supported employment: 1 ) what the models are, and which mo<kl holds the most 
promise for xhj&e persons with severe disabilities; 2) how rehabilitation assistive 
technology and behavitir modification technolo^ can be utilized by effeaive sup- 
ported employment p ividers; 3) how to discern which providers are more effect- 
ive, if not necessarily ct^t efficient, in delivering results; and 4) the stability of the 
long-term funding source asstKiated with the vendor. 



2, For whom should rehabilitation counselors use supported employment? 
Supported employtnent services, individual or gnnip placement models should be 
used for clients who have consistently failed at paid employn>ent in the past or who 
appear to be unable to work independently due to the severity of the disability. 
Usually, but not always, this means persons with traumatic brain ir juries, fong 
histories of chronic mental illness, aunsm, multiple sensory and or physical ban-- 
dicaps, and mtxlerate, severe, or profound levels tif mental retardation. Supported 
employment should not be used as a substitute for effeaive job placement and 
counseling by the rehabilitation counselor, ' t should be used when these less inteiisive 
strategies do not work 



3. What ^ of decision-making rules or criteria should counselors utilize in 
determining whether supported employment is an appropriate choice for 
a client? 

Several rules or criteria may include: 1 ) Does the client need long term, intermittent, 
or daily support in order to get a jt>b and keep a job'^ 2) Will the client respond co 
the training provided by the »jpported employment provider and t't%*fU$udly be a 
reasonably productive emph)yee? 3) What is the quality and quantity of supported 
employment opportunities (vendors) in rhe liHial community from which to select? 
4) Does the client and the family want supported employment assistance? 



ERIC 



4. How much time, money, and effort should a counselor invest in one individual 
for supported employment? 

The time, money, and effort which can and should be invested in a potential sup- 
ported employment client is the san« as for any cfcnt who has difficulties — whether 
supported employnaent was the option of choice or not. There are two critical 
issues which need to be resolved to the satisfaction of the ccnmselor. First, is the 
client committee to working and is the client trying to make the jtd> work? Atui 
second, can a ccmnseUir see progress being made even if the progress is small? If 
the answer to bcKh issues is aff ir mative, then continued effort should probably be 
provided, even if this means seeking joint funding from ^ther agencies. 



Resources for Further Information 



Books 

Rubin, S.E.& Rubin N,M. (Edi,) (1988), 
Comemporary challeng^es to the re- 
hahslitaSion coumeling professions. 
Balcimore: Paul Brookes Publishing Co, 

Wehman, P,, & Moon, US. (Eds,) ( 1988), 
Vocalional rehabilitation and sup- 
ported emphyment. Baltimore: Paul 
Brookes Publishing Gj. 

Monographs 

Moon, M.S., GcKxiall, P., Barcus, M., & 
Brooke, V. (Eds.) (1986), The sup- 
ported work mode/ of competitive 
employment for citizens with severe 
handicaps: A guide for job trasners 



(National Institute of HandicapfNed 
Research Grant No. C;{K)8WH24), 
Richmond, VA: Virginia Common- 
wealth University, Rehabiiitation Re- 
^arch and Training Center. 

Wehman, P„ KregclJ,, & Shafer, M S, 
(Eds,) (!989). Emerginf* trends in the 
fhitional supported employment 
initiative: A preliminary^ analysis of 
tuenty-set en states (National institute 
on Disability and Rehabilitation Re- 
search Grant No, H153B8O052), 
Richmond, VA: Virginia Common- 
wealth University, Rehabiiitation Re- 
search and Training Center. 



Articles 

Hill, M,. Banks. P,D. Handrick, R„ 
Wehman, P., Hill, J., & Shafer, M, 
( 1987), Benefit-cost analysis of sup- 
ported competitive empbyment for 
persons with mental retiirdatitm. 
Research in Developmental Disabil- 
ities, Hi I), 71-89. 

Kregel, J,, Hill, M , & Banks, P.D, ( 1988). 
Analysis of employment specialist 
intervention time in suppiirted com- 
petitive employment. American Jonr- 
fial of Mental Retardattan, 93(2), 
200-208. 
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What Type of Information Do You Need to Help You Implement 
Supported Employment with Your Clients? 



The RRTC wcHild like your input on poi^tial training seminars and materials that could be developed 
for rehabilitation counselois, Pte^ise check the following items as they apply to you. 



I would find the following? helpful: 

1. Formal training in supported employment. 

2, One- to two-^ay workshops in suppi^med employment. 

5. Rehabilitation counselor guide to usmg supported empiuymenr, 

4. Specific training in the following areas. (Please circle all that apply). 

a. Selecting a vendor 

b. Determining the amount of tinu:' necessar)' for success. 

c. Determining the amount of money necessary. 

d. Establishing a working relationship with other team menibt:rs. 

e. Determining the best client model match. 



Name 

Title 

Agency Name 
Address 



Telephone Number 



RETURN TO: Susan Griffin 
RRTC 

Virginia Commonwealth University 
Box 2011, 1314 W. Main Street 
Richmond* Virginia 23284-201 i 
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Virginia Commonwealth University 
Rehabilitation Research and Training Center 

The VCU-'RRTC was re-^funded in 1988 by the Nariunal Institute on Disability and Rehabilitation Research to conduct 
research and training for the next five years on supported employment for citizens with developmental and other severe 
disabilities. F >r further information on these projects or other research and training activities conducted at the VCU^RRTC, 
call (804) 367-1851 or write to B14 West Main Street, Richmond, VA 23284-0001. 
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